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On Reverse Logistics Collaboration of Auto Maintenance After-sale

Service Supplier Based on Service Outsourcing & Empirical Study

HAO Hao, WU Xing-gen, TANG Guo-chun

(School of Economics and Management, Shanghai Second Polytechnic University, Shanghai 201209, China)
Abstract: In recent years, with auto repair and maintenance industry extensively outsourcing after sale service to external service
supplier, the auto maintenance manufacturing companies always have a lot of questions with outsourcing companies on reverse logis-
tics collaboration. This article strive to initiate the definition of collaboration on auto maintenance after sale reverse logistics based on
service outsourcing, and suggest not only external service supplies effort but also manufacturers integrating with service suppliers
need to process during the whole period of collaboration. The collaboration incorporates four factors. Based on these, this article
bring forwards the collaborative model between after-sale reverse logistics and service outsourcing suppliers, composed of some ma-
jor factors. They are timely share of information, cooperative reverse prediction and replenishment, backflow and decision synchro-
nization, synergy incentive, overall process of after-sale reverse logistics and timely based after-sale reverse logistics collaborative
system. Particularly, timely share of information, synergy incentive and backflow as well as decision synchronization, they are core
factors. Then, for collaborative model, our research gives a hypothesis on the effect of results with service outsourcing companies’
collaboration. Also, we confirm and recognize the suppliers’ variable quantities of three core factors through questionnaire and statis-
tical analysis for assumptions. Eventually, the survey and empirical analysis prove the long run success only result from the mutual
collaboration with high efficiency.
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